
Equity and Inclusion Task Force 
City of Manassas 

Regular Meeting Minutes 
December 8, 2020 

In Attendance: Task Force Members:  Gretchen Almstead, Amalfi Arias, Susan Bardenhagen, Lianne Best, Bill Briscoe, Karen Huff, Jayne  
James, Abigail Johnson Gray, Mark Brien Johnson, Dianne Lane, Jacinta Lane, Charlotte Lehmann, Amy McCracken, Cristina 
Marrero, Mikaylin Morales, Andy Morris, Kim Neal, George Odom, Victor Pacheco, Rachael Porter, Heather Rice, Sharon 
Scott-Smith, Marian Stanley, Chris Swartz, Angela Thompson, Maureen Townsend 
Staff: Elizabeth Via-Gossman, Alfranda Durr, Oliver Allen 
Guests: Police Chief Doug Keen, Assistant Police Chief Tina Laguna, Kisha Wilson-Sogunro- Manager of  
Parks, Culture, & Recreation; Michelle Gehr, Social Services  

Agenda Item: Discussion/Presentation Action Item: 

6:33 pm  
Call to Order 

After certifying a quorum of at least 17 EITF members present and noting 
that the 12.04 roster of committee members totals 33, Chair George Odom 
called the meeting to order. 

Motion made by Jayne James to accept the 
minutes of 11.05.2020 and 11.24.2020 as 
presented electronically; seconded by Lianne 
Best. EITF members approved. 

6:35 pm 

Staff Liaison Liz Via-Gossman explained that the calendar needs to be 
recalibrated for Zoom for meetings beginning January 2021 and to expect 
another confirmation email with correct schedule.  She asked members to 
confirm receipt of Dropbox invitation and access. 

Members who have not received the 
"invitation to access Dropbox" or may need 
assistance with the virtual system should 
contact Liz Via-Gossman. 

6:37 pm 

Charter Committee Lead, Dianne Lane, explained the next step in the 
process to formalize the charter.  After all committee members prepared 
each of the seven articles using the resolution and framework of the City 
Council and the document was formatted for standard presentation, the 
draft "Version 4" was sent electronically to each member.  The committee 
has captured key elements and is asking EITF members to review for 
simple edits and that the draft captures key elements. 

EITF Members were directed to forward 
their comments and suggestions to Secretary, 
Susan Bardenhagen, by Saturday, December 
12th.  Any comments will be forwarded to the 
Charter Committee for their review.  The 
final draft will be shared with the EITF for 
presentation prior to and for approval at the 
12.22.2020 regular meeting. 

6:47 pm 

Presentation of key highlights of the City’s Diversity, Equity and Inclusion 
Background Information by the Department of Community Development 
by Staff Liaison Liz Via-Gossman, with "share screen" function of zoom.  
She encouraged members to consider what data we may be missing and 
what data can answer, soliciting questions from those present either by 
unmuting to speak or writing in the chat.  She shared that we have access to 



staff to address other kinds of information, in order to make a report to the 
City Council.   Liz acknowledged that many members are on other boards, 
commissions, and committees for the City. She reminded the EITF 
members that the task force was charged with gathering input through 
listening sessions and that the EITF is not a standing committee or 
commission, which each have a different role. 

 

Liz presented an update the timeline for the EITF.  She also shared the 
"Best Practices" format from G.A.R.E. (The Government Alliance on Race 
and Equity, a national network of government working to achieve racial 
equity and advance opportunity for all.)  This includes strategies such as 
being explicit and sharing stories.  The City chose to be a member to be 
more equitable. 

GARE's website: 
https://www.racialequityalliance.org/resourc
es/advancing-racial-equity-and-transforming-
government-a-resource-guide-to-put-ideas-
into-action/  If any EITF member wishes to 
access strategies, contact Liz for log-in since 
the City is a member. 

 

The Fall 2020 Data Summary uses the wording and trends from the 2000 
and 2010 Census, which is expected to be used in the 2020 National 
Census.  One of Manassas' noted demographics is that 26% of the residents 
are foreign born; this is higher than the national average.   
The City Council has just recently completed its "Strategic Plan for 2020-
2025".   
There have been four biennial surveys completed since 2014.  The City 
hires a firm to survey both renters and homeowners, hoping for between 
400 and 450 responses.  It asks about city services- e.g. education, social 
services, police- and perceptions; it is not published but access is provided.   
Generally, more homeowners than renters respond. 

Suggestion to access and read at one's 
leisure- "Strategic Plan 2020-2025". 

 

Police Chief Keen highlighted data from slide #15.  The Police Force is 
25% females which is double the national average.   For slide #16, "Arrests 
& Citations", he shared that this information is public.   
Liz added that an example of a deep dive for the EITF would be to look at 
criminal justice data; under the educational attainment for 2018-2019- the 
graduation rate was 78% vs Virginia's being 92%.  In Health Outcomes,  
15.9% of renters under 65 are without health insurance (based on a 2018 
VCU study. 
Director of Social Services, Michelle Gere, added that there are community 
wants and needs to be addressed.  Slide #19 addressed "Homeownership".  
She explained cost-burden spending.  Slide #20 addressed "Employment & 
Income".   
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Questions/statements from EITF included: 
Have the percentages of Latinx in the population vs in the workforce in 
Manassas been contrasted? 
In accessing healthcare, has mental health been addressed specifically? 
In acknowledging that the Hispanic population is not a monolith- has 
acculturation, primary language spoken, and/or country of origin included 
as a data set? 
Have the skillset or education levels been identified in the workforce 
characteristics? 
Do we know how many people have more than one seasonal job as either 
white collar or blue collar workers? 
With the graduation rate being lower than the Commonwealth's average, is 
Osbourn High School accredited? (Reply received answering that all 
Manassas City Schools are accredited.) 
Are the surveys field-tested in Spanish? (Reply, yes in Spanish, but not 
other languages as of yet.) 
RE: internet access concerns- it was reported that all school-aged 
households have a device. 
Suggestions were given for both virtual settings and future in-person 
community listening sessions. 

EITF members also have access to the "2020 
Fall Community Survey" (available in 
sections in Dropbox) to review. 

7:25 pm 
"Listening 
Sessions" 
Presentation 

Consultant Oliver Allen reviewed slide presentation on "Listening 
Sessions".   He explained that the sessions were not the same as focus 
groups, which examine issues.  He stressed for members to have patience, 
that the tasks were a process, and that we need to remove emotions.  We are 
to gather data about specific issues or concerns (e.g. Liz's slide #4) by 
engaging directly with residents and stakeholders to identify issues and 
collect data, especially from hard-to-reach populations.     

EITF Members were sent the presentation 
digitally to review.  Identify topics for 12.22 
regular meeting to prioritize.  

 

Consultant Al Durr reminded the group that we could build trust by 
listening.  Also, there could be a virtual "parking lot" feature to allow 
people to list questions/comments for possible consideration. 
Suggestions included: AARP has a "Road Map to Livability" - 
https://www.aarp.org/livable-communities/tool-kits-resources/info-
2017/roadmap-to-livability-collection.html  

EITF members, please share thoughts about 
the community listening sessions with 
George Odom, chair, or Jacinta Lane- vice-
chair. 

8:10 pm 
Final thoughts 

Could a listing of acronyms, "jargon"/vocabulary, and phrases be compiled? 
Only about 1/3 have RSVPed to the training session on December 19th.  
Since there are a few people who cannot attend this date, the Executive 
Board has planned a second training session for January 23rd. 

Confirm with Liz Via-Gossman which date 
you will attend so she may include City staff 
to "round out" the groups. 

8:15 pm Meeting adjourned.  
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